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How SML Launched their SML RFID Brand
SML is a global total brand identification solution provider serving an international clientele consisting of top 
fashion brands and some of the largest retailers in the world.

Forward Vision Marketing is a full service marketing agency that understands technology and how to best 
communicate in a business-to-business marketplace. We believe that it takes a unified sales and marketing 
strategy with targeted messaging across integrated marketing tactics to dramatically impact your results.

Executive Summary
Former SML company subsidiary Xterprise and CGP Labels rebranded 
their company under the SML RFID corporate brand.   Working 
with Forward Vision Marketing, the SML RFID group launched a 
new website, sales material, ads, brochures, social media and press 
campaign in less than 6 months.    

Resulting in:
• 350% increase in website visitors
• 8 new brochures and white papers
• 400% newsletter list growth 
• 33 different article placements
• 1000+ followers on Twitter
• 47,000 LinkedIN impressions generating 334 clicks
• Three tradeshow displays

We’ve been using Forward 
Vision for over a year, 
they’ve done a great job 
in coordinating our overall 
brand and marketing 
strategy and execution 
to help us achieve a new 
level of brand awareness 
from website to collateral, 
as well as tradeshow 
preparation and press 
exposure.

-Dean Frew, CTO and 
SVP RFID Solutions at 
SML Group Limited.   
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Challenges
SML Group based in Hong Kong 
had acquired several companies 
to expand their technology 
offering for labels and packaging 
for the retail industry.  At first, 
these newly acquired companies 
kept their company names and 
continued to do business as 
usual.  However, starting in 2015, 
the subsidiary formally known 
as Xterprise pushed to rename 
the SML company and build the 
corporate brand.   

Xterprise reached out to 
Forward Vision Marketing, 
LLC to launch the new name 
and completely rebrand the 
company including creating a new 
website, brochures, company 
presentations, logos, ads and 
tradeshow booth for launch at 
2016 RFID Journal Show.  

Goal
The project kicked off just six 
months before the show with a 
strategy workshop including SML 
sales, operations and technology 
managers from across the 
globe.  The strategy workshop 
focused on defining SML RFID’s 
brand, how to win over the target 
apparel industry customers and 
what capabilities were required 
to meet their goals along with 
performance metrics.

 Company Brand
One of the most immediate needs were for the sales team to have 
a good corporate sales presentation to showcase the new company 
brand and unified corporate offering.  Forward Vision Marketing built a 
new presentation based on key concepts from the strategy workshop 
that helped customers visually understand how the SML RFID 
technology products.

Infographics were created that show how the technology impacted 
each the retail customer.

Brochures
Part of the project included 
creating a corporate brand 
standard and updating old 
brochures to match the new look 
and feel.  New products were 
introduced and the Forward 
Vision Team provided the content, 
graphics and layout for eight new 
brochures and white papers to be 
delivered right before the show.  

Since the Forward Vision 
Marketing team understands 
technology they were able to 
effectively create the content 
for all the documents without 
burdening the super busy team at 
SML RFID. 
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Website
One of the biggest projects was a new 
website.  The previous website was built 
on a proprietary content management 
system and wasn’t mobile friendly.  The 
Forward Vision Team worked quickly to 
add close to fifty pages of new content 
for new products, solutions and business 
case ROI applications to create a mobile 
friendly WordPress website. 

Tradeshow
The new SML RFID brand was launched at the tradeshow and created a big buzz for the company.  The 
launch plan incorporated ads in the tradeshow directory to help drive traffic to the booth.  In addition, a 
social media campaign reached out target brands, media sites and retail groups to come socialize with SML 
and drove top prospects to the event.
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Social Media
At first SML RFID was skeptical 
of social media and didn’t have 
much followers or engagement on 
existing channels.  Forward Vision 
started a daily social marketing 
campaign to promote SML as a 
thought leader in the retail RFID 
industry.  Forward Vision focused 
on top retailers and apparel 
brand owners to target in Linked 
IN and Twitter.  The process was 
to create series of blogs, white 
papers and news solving the 
issues that the SML RFID team 
had brought up in the strategy 
session survey and highlighting 
the business case message.  A 
series of branded posts helped 
engage audiences.

Results, Return on Investment and Future Plans
The result was over a 1000 followers on the @SMLRFID Twitter and LinkedIN delivered over 47,000 
impressions generating 334 clicks to SMLRFID.com website. The LinkedIn engagement rates doubled 
LinkedIn’s benchmark rates.

The results showed an immediate return on investment for SML RFID. Previously the company’s website 
received a maximum of 1000 clicks per week.  Forward Vision focused on optimizing SML’s SEO with new 
website content, keyword management, links and Google Adwords management which contributed to over 
350% increase in website visitors by the end of the year.  

Once SML RFID had a branded website, sales literature and advertising strategy in place it was time to 
reach out to targeted media sites and get SML RFID’s message out in the world.  Forward Vision Marketing 
working together with European PR company, Jargon PR, was able to deliver press coverage with thirty-
three different article placements reaching over 1,460,000 readers throughout Europe and USA. 
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The content marketing campaign included press releases and bi-monthly blogs that contributed to a new 
brand awareness and thought leadership for SML RFID.  When we first setup a monthly newsletter for the 
company SML had less then 300 contacts on the list. The newsletter list grew by 400% through signups 
from webinars, downloaded white papers and subscriptions.  

In the future, Forward Vision Marketing with working with SML RFID to create more content campaigns, 
videos and ongoing press relations to reach their target audience.

Our B2B marketing agency has technical expertise in RFID marketing, Internet of Things, oil and gas and 
technology marketing. Our approach focuses on the best methods to reach your target market, and we 
are not limited to just one marketing tactic. We create a unified B2B marketing strategy that starts 
with engaging content and branding on your website and then expands the message through B2B email 
marketing, press releases, blogs and article creation, SEO forum posting, Google AdWords, Facebook, 
LinkedIn, Twitter and other ongoing programs.


